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San Miguel CountyAll Hazard Mitigation Plan

EXECUTIVESUMMARY

The San Miguel Coundfll Hazard Mitigation Plan vgacreated to reduce and eliminalessesrom

natural hazard events arg better protect the people and propertgf County from the effects of
hazardeventst KS / 2dzy i Q&8 2NAIAYLFE 1€t 1 FTIFNR aAdGA3ar G
Federal Emergency Management AgertelgNA)in June of 2005The plan was revised and heavily

updated in 2010 and 2011 and receiveelMA approval in June of 2011

This Hazard Mitigation Plan is a myitiisdictional plan that covers the following local governments
and special districts that participated in the planning process and who identified mitigatt@nsfor
their jurisdictons:

San Miguel County
Town of Telluride

i Town of Sawpit
i

[ Town of Mountain Village

i

i

Egnar/Slickrock Fire Protection District
Norwood/Redvale Fire Protection Distric
Telluride Fire Protection District

— — — —

Town of Norwood
Town of Ophir

ThisdocumentisinSy GA2ytFffe& gNARGGSY a2 GKFG Fft adlr(SK2
hazard risks and mitigation strategies. As a result of reading this, we hope that readers will recognize
that mitigation responsibility rests with everyomenot just withcounty and other public agencies. We

all continue toencourage people to do mitigation planning at every legehome, in the workplace

and in their communities.

The plan update covers tigan MigueCounty response area, which includes the entiret§gah

Miguel Countyas well as a portion of Montrose County where the Norwood/Redvale Fire Protection
District spans both countieadditionally, approximately 66% of the land is owned and managed by the
U.S. Forest Services (USFS), the Bureau of Land Maeaty@LM) or the State of Colorad&hile the

federal government ultimately has jurisdiction in these parts of the County,pdancould be used to

support federal hazard mitigation effortB particular, the hazard profiles and risk assessments in the

LI 'y dzLJRFGS O2dzA R 0SS dzaS¥Tdz F2N) adzLILIR2NIAy3a GKS
and watershed protection

This plan was also developed to allow San Miguel County and its participating jurisdiztiens

eligible for certain federalisaster assistance, specifically, the Federal Emergency Management o
138y 0eQa o6C9al! 0o I k1 FNR a iRbadMitgafion AssidleNde (FKIA)t NB I NI Y
Program and PreDisaster Mitigation(PDM)program, as well as earning credits for the Nationab&l -
LyadzN»y yOS t NB AN YQ& .Thid Mayaddyniigation plain dokuyhénts thé muftiS Y —

-



San Miguel CountyAll Hazard Mitigation Plan

jurisdictional, multihazard mitigation planning process, which is intended to meet the requirements of
the Federal Disaster Act of 2000.

As in previous versits, the planning process followed a methodology laid out by FEMA. Many of the
forms used in this planning process were taken from other jurisdictional plans, including the Mesa
County Hazard Mitigation Plan (2015), Montezuma County Hazard Mitigation2REs)

The San Miguel County All Hazard Mitigation Plan is considered a living docamdéstevisited onan
annual basis for updates the event of a hazard related disaster and if prioriné$ocal jurisdictions
should changeUpdatesto the planwill occur through the San Miguel County All Hazard Planning
Group quarterly meetingand are facilitated by the county Emergency Manager

A copy of the most up to date version of this plattachmentsand other county and town
comprehensive planare avalable on the San Miguel County website
https://www.sanmiguelcountyco.gov/411/AlHazardPlanning

Page
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San Miguel CountyAll Hazard Mitigation Plan

BACKGROUND AND SCOPE

This plan update was prepared pursuant to the requiremenfthe Disaster Mitigation Act of 2000 and

the implementing regulations set forth by the Interim Final Rule published in the Federal Register on
February 26, 2002 (44 CFR 8201.6) and finalized on October 31H200&fter, these requirements and
regulations will be referred to collectively as the Disaster Mitigation Act or DMA

While the act emphasized the need for mitigation plans and more coordinated mitigation planning and
implementation efforts, the regulations established the requirementst local hazard mitigation plans
must meet in order for a local jurisdiction to be eligible for certain federal disaster assistance and hazard
mitigation funding under the Robert T. Stafford Disaster Relief and Emergen@egatise&San Miguel
County is sbject to many kinds of hazards, access to these programs is vital.

The planning process began with the solicitation for participation by all the towns and special districts in
the county Then a Hazard Mitigation Planning Team (HMPT) comprised of keynstd&rs was formed

The Planning Team conducted a risk assessment that identified and profiled hazards that pose a risk to
San Miguel CountyHazards captured in the previous plan were reviewed as well as hazards which are
required to be reviewed by FEM8llowing their methodology¢ KS | at ¢ GKSy | aasSaa
vulnerability to these hazards, if applicable, and examined the capabilities in place to mitigate them.

The County is vulnerable to several hazards that are identified, profiled and anatyzki plan.
Wildfire, drought, extreme winter weather, critical infrastructure failure and debris flow (to include
landslide and rock falls) are among the hazards that can have a significant impact on the Gasety
upon the risk assessment, the HERdentified goals and objectives for reducing risk to these high
hazards as well as hazards ranked medium and low.

The Hazard Mitigation Plan will be formally adopted by the San Miguel County Bbadunty
Commissioners andll the governing bodies afach participating jurisdictianThe plarwill be updated
andrevised within a fiveyear timeframeor as required by FEMA

Page
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FEMA Adoption

U.S. Department of Homeland Security
Region VIII

Denver Federal Center, Building 710
P.O. Box 25267

Denver. CO 80225-0267

R8-MT
May 30, 2018

San Miguel County Board of County Commissioners
San Miguel County Courthouse

333 W Colorado Avenue, 3rd Floor

P.O.Box 1170

Telluride, CO 81435

Dear Commissioners:

We are pleased to announce the approval of the San Miguel County All Hazard Mitigation Plan as
meeting the requirements of the Stafford Act and Title 44 Code of Federal Regulations §201.6 for a
local hazard mitigation plan. The plan approval extends to San Miguel County; the Towns of
Telluride, Norwood, and Ophir; and the Telluride Fire Protection District.

The jurisdictions are hereby eligible for FEMA Hazard Mitigation Assistance grant programs. All
requests for funding will be evaluated individually according to the specific eligibility and other
requirements of the particular programs under which the application is submitted. Approved
mitigation plans may be eligible for points under the National Flood Insurance Program Community
Rating System.

The plan is approved through May 29, 2023. A local jurisdiction must revise its plan and resubmit it
for approval within five years to continue to be eligible for mitigation project grant funding. We
have provided recommendations for the next plan update on the enclosed Plan Review Tool.

We wish to thank the jurisdictions for participating in the process and commend your continued
commitment to mitigation planning. Please contact Steve Boand, State Hazard Mitigation Officer,
Colorado Department of Emergency Services, at steven.boand@state.co.us or (303) 915-6063 with
any questions on the plan approval or mitigation grant programs.

Sincerely,

—
= -
I e . Petenon
= Jeanine D. Petterson
Mitigation Division Director

Enclosure
cc: Steve Boand, State Hazard Mitigation Officer, Colorado Department of Homeland Security and
Emergency Management

www.fema.gov

4 | Page
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San Miguel CountyAll Hazard Mitigation Plan

GOALS AND OBJECTIVES

The goals and objectives of this hazard mitigation plan are to:

Goal 1:Reduce risk to the peale, property, and environment oSan MiguelCounty from the impacts
of natural and technologicahazards.

Objectives:

A. Minimize the vulnerability of existing and new development to hazards.

B. Increase education and awareness of hazards and risk redutgasures.

C. Improve comprehensive wildfire planning, funding and mitigation.

D. Enhance assessment of mulitazard risk to critical facilities and infrastructure.

Goal 2: Minimize economic losses
Objectives:

A. Strengthen disaster resiliency gbvernment,business andommunity members
B. Promote and conduct continuity of operations and continuity of governance planning.
C. Reduce financial exposure of county and municipal governments.

Goal 3: Implement the mitigation actions identified in this plan
Objectives:

A. Engage collaborative partners, community organizations, businesses and others
B. Integrate mitigation activities into existing and new community plans and policies.
C. Monitor, evaluate, and update the mitigation plan.

Page
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San Miguel CountyAll Hazard Mitigation Plan

VULNERABILTY REVIEW AND CONCLUSIONS

Thegroup review the Risk Perception rankings from the previous plan and modified accordingly. Below
is a table of the hazards considered high by the planning team.

High Risk Hazards in San Miguel County

Hazard

Wildfire

Drought

Extreme Winter Weather

Critical Infrastructure Failure

Landslide, Rockslide, Debris Flow

After reviewing and updatinghe risk assessment, defining the current mitigation capabilities and
reviewing the vulnerability of each jurisdiction to each hazard, the current plarteiagn confirms
reaffirms the following general conclusions:

1. Wildfire continues to be a significant threat to the county and its residents. This threat is growing

3.

with more development in forested areas and with increased winter drought conditions in
20172y @ ¢ KS / 2dzyiéQa 2AftRTANB [/ 22NRAYIGAZ2Y
Prevention Plan, community assessments and incentive programs and the continuing partnership
with the West Region Wildfire Council will continue to be valuable tools to mitigadesfiposses.

Flooding will continue to be a threat to existing development within the San Miguel River
floodplain. Floodplain management ordinances for the Town of Telluride and the county have
been effective in reducing risk to future growth in floodp&itbut much of the existing Town of
Telluride is at risk. Flood insurance is currently the most appropriate mitigation option in Telluride
for existing structures, given that the high property values and historic structures in town make
acquisition/ elevaibn projects technically and financially difficult.

Avalanches have been responsible for more lives lost than any other recent hazard, but this is
primarily due to unwise backcountry travel. Portions of the Town of Ophir and certain cour(Lty
roads and statdighways are at risk to large avalanches. Avalanches can restrict access intozand
out of the County on Highway 145 over Lizard Head Pass for days, as well as access in anqé_dout of
Ophir. —

<]



San Miguel CountyAll Hazard Mitigation Plan

4. Landslides, mud and debris flows, and rockfall come with the terrabsyeep, eroding slopes in
the eastern county. Debris and mudflows have inundated Telluride and the Downvalley area
several times in the past 100 years. Many of the culverts are undersized to handle a flood and
debris flow on Cornet Creek. The county ahd Town of Telluride have geohazard regulations
in their respective land use codes. Transportation corridors remain at risk and pose safety
concerns to travelers and emergency responders. More rockfall control efforts are needed along
the State Highwaym the County.

5. Ongoing drought has impacted the tourism and agriculture economies within the county, and
contributed to increasing the wildfire hazard in the past, and it will continue to do so in the future.
The 2017/2018 winter season is proving to be tiriest on record in 30 years.

6. Problems associated with severe weather and extreme winter weather occur almost every year
and exacerbate problems with geologic hazards, avalanches, flooding and wildfire. The
technological impacts of severe winter weathpower loss, internet loss, etc., will be prevalent
issues for citizens moving forward.

7. Power plant and power outages from severe weather and avalanches are an ongoing concern.

8. Earthquakes pose a low probability but high consequence event, particulahythetpresence
of historic building stock located in Telluride.

9. Transportation routes over mountain passes are susceptible to severe weather avalanches and
rockslides, potentially limiting emergency ingress and egress and causing dangerous driving
conditions for commuters and tourists. HazMat spills will continue to be a concern along
transportation corridors. With the increased capabilities of the Telluride Hazardous Emergency
Response Team the capability of addressing this hazard has improved.

10. Facilitieghat store gas, propane, chemicals and other hazardous materials could cause additional
health and safety concerns if impacted by a natural or roansed event, these event can also
cause a disruption in the services they provide creating more potestiats.

11.Many plans, procedures, and policies exist that either promote public safety or wise development
procedures within the county and the incorporated towns. Often the implementation of these
capabilities is hindered by lack of funding, staffing,tmall or public pressures, and respect for
private property rights.

Page
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To meet identified goals and objectives, the Planning Team recommenétsltheingnew and ongoing

mitigation actions:

MITIGATION ACTIONS SUMMARY

Tablel Mitigation Action Summary

10

11

12

13
14

Jurisdiction
Egnar Slickrock FPD
Egnar Slickrock FPD
Egnar Slickrock FPD

Egnar Slickrock FPD

Egnar Slickrock FPD

Egnar Slickrock FPD

Egnar Slickrock FPD
Egnar Slickrock FPD
Mountain Village

Mountain Village
Mountain Village

Mountain Village

Mountain Village
Mountain Village

Mitigation Action

GPS units for response vehicle:
Satellite Phones
Improved radio coverage in are

Update mapping for the district
Improved emergency
communication to local
residents through encouraging
the public get NOAA weather
radios and sign up for CodeRElI

Smoke Detectors

Pursue PPE fo(tAZMAT and
continuing training or
Department Personnel

Fire mitigation and fuels
reduction on Public Lands

All Hazard Education

Mountain Village Town Hall
Backup Generator

Maintenance Facility Upgrade
Public Education Campaign on
Drought

Continued Compliance with the
NFIP program and
implementation of measures to
help improve CRS ratings wher
appropriate

Pandemic Flu education

New
New
Ongoing

Ongoing

Ongoing

New

Ongoing

Ongoing

New

New
New

Ongoing

New
New

Goal /
Objective
All
1A,C Hazards
All
1A Hazards
All
1A Hazards
All
1AE Hazards
All
1B;3A Hazards
All
1B Hazards
All
1A;3A Hazards
1C Wildfire
All
1A,B;2A,C;32 Hazards
All
1A,E;2B;3B Hazards
All
1AE Hazards
1A,B Drought
Erosion,
Flood,

1A,B;2A;3A Landslide
1A,B;2A,;3A Pandemic

Page
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15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

Jurisdiction

Mountain Village
Mountain Village

Mountain Village

Norwood FPD

Norwood FPD

Norwood FPD

Norwood FPD

Norwood FPD
Norwood FPD

Norwood FPD

Norwood FPD

San Miguel County

San Miguel County

San Miguel County

San Miguel County

Mitigation Action
Address Community Wildfire
Protection Plan Actions and
prioritize fuels reduction
projects

Water Infrastructure
improvements

Secondaryngress/Egress road
Obtain land for Gurley Fire
Station #4

Frontline fire apparatus
replacement for fire
protection/EMS/rescue with
Wildland Urban Interface fire
engine

Installation of PowePRO XT
powered ambulance cot systen
into ambulance 2

2000 gallon water tender
apparatus replacement for fire
protection throughout non
hydrant areas within NFPD
MDT's for FirEEMSCommand
Vehicles

Develop a system for testing
warning siren systems

Natural Gas generator for NFPI
station 1

Burn building and Training
Center

Update GIS imagery (aerial
photos) for response and
analysis

Obtain good digital data for
mappingcritical infrastructure in
the County

EOC Backup Generator Project
Identify and prioritize action if
needed for abandoned mines ir
the County

Goal /
Objective Hazard

1A,C;2A,C;3¢
Ongoing B Wildfire
1A,B,E;2A,C:.
New B Wildfire
1A,B;2A,C;32
New ,B Wildfire
All
New 1A Hazards
All
New 1A,C;2C Hazards
All
New 1A Hazards
All
New 1A,C;2C Hazards
All
New 1A Hazards
All
New 1A,B;2A Hazards
All
New 1A;2A Hazards
All
New 1A;2A Hazards

1A,B,C,D,E;2 All
New A,C Hazards

1A,B,C,D,E;Z All

New A,C;3B Hazards
Al o
Ongoing 1A; 2B Hazards ©
o
All —
New 1A,B;2C; Hazards o
—



San Miguel CountyAll Hazard Mitigation Plan

30

31

32

33

34

35

36

37

38

39

40

41

42
43

Jurisdiction

San Miguel County

San Miguel County

San Miguel County

San Miguel County

San Miguel County

San Miguel County

SanMiguel County
San Miguel County

San Miguel County

San Miguel County

San Miguel County

San Miguel County

San Miguel County
San Miguel County

Mitigation Action

Communicable Disease PIO
Replace bridge that provides
access to Applebaugh
Subdivision

Obtain technology
infrastructure support to
maintaining web based
communication during
emergencies

Work with CDPHE and other
health resources to develop or
improve continuity of
operations plans for clinics

Hazmat Transportation
Regulation

I 2yidAydzS G2 NB
Avalanche Control Program
through training opportunities
Continued Ophir Avalanche
studies and Improved Control
work

Inventory Snow Removal
Capabilities Geographically

Improve and continue
Avalanche control work

Landslide Mapping

Continue to participate with
CDOT in the bridge inspecting
program

Continue Stream Bank Erosion
Mitigation Projects

Continue Culvert Improvements
and Bridge Maintenance

Floodplain Regulations

New

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

New

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing
New

Goal /
Objective

1A,B;2A;3B

1AE;2C

1AE;2B,C;3E

1A,B;2A,B

1A,B,E;2A,C;:
AB

All
Hazards

All
Hazards

All
Hazards

All
Hazards

All
Hazards

1A,B;2C;3B Avalanche

1A,B,E;2C;3E Avalanche

1A;2C

1A;2C

1A,B,E;2C;3A

B

1AD,E

1AE

1AE
1A,D

Avalanche

Avalanche

Erosion,
Exp Soils,
Landslide
Erosion,
Flood,
Landslide
Erosion,
Flood,
Landslide
Erosion,
Flood,
Landslide

Flood

Page
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44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

Jurisdiction

San Miguel County

San Miguel County

San Miguel County

San Miguel County

San Miguel County

San Miguel County
EM

San Miguel County
EM

San Miguel County
EM

San Miguel County
EM

San Miguel County
EM

San Miguel County
EM

San Miguel County
EM

San Miguel County
EM

San Miguel County
EM

San Miguel County
EM

San Miguel County
EM

San Miguel County
EM

Mitigation Action
Identify areas where snow
drifting is problematic and
install snow fences to reduce
problem
Map the FEMA floodplain in
populated areas of the County
in digital format
Conduct annual workshop for
protective and preventative
response measures for
pandemic flu
Upgrade County Snow
equipment

Obtain GIS satellite imagery for
wildfire risk analysis

Promote Disaster Preparednes:

TestWarning System Capability

NOAA Radio Transmitter for
Telluride Region

SAR Card Public Education

Target Notification Campaign

Public Education for
Ingress/Egress Issues

Severe Weather Alert List for
NWS

All Hazard Publication Educatic

Remote controlled
Quadcopter/Drone

Recruit Weather Spotters

Expand Event Psé/arn
Capability with the NWS

Identify Special Needs
Population

Ongoing

New

New

Ongoing
New
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
New
Ongoing
Ongoing

Ongoing

Goal /
Objective

1AE

1A,B,D;2A,C

1A,B;2B

1A,C,E;2C

1A,B,C

1A

1A,B;2C

1A,B

1A,B

1A,B,D

1A,B,C;2A

1A,B;3A

1A,B;2AB

1A,C,D\E

1A,B

1A,B

1A,B

Hazard

Flood

Flood,
Landslide

Pandemic
Severe
Weather

Tornado

All
Hazards

All
Hazards

All
Hazards

All
Hazards

All
Hazards

All
Hazards

All
Hazards

All
Hazards

All
Hazards

All
Hazards

All
Hazards

All
Hazards

Page
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61

62

63

64

65

66

67

68

69

70

71

72

73

74

75
76

77
78
79
80

81

Jurisdiction

San Miguel County
EM

San Miguel County
EM

San Miguel County
EM

San Miguel County
EM

San Miguel County
EM

San Miguel County
EM

Telluride FPD

Telluride FPD

Telluride FPD
Telluride FPD
Telluride FPD

Telluride FPD

Telluride FPD

Telluride FPD

Telluride FPD
Telluride FPD

Telluride FPD
Telluride FPD
Telluride FPD
Telluride FPD

Town of Norwood

Mitigation Action
Develop Skyward/HAM
Alternate Communication
Capability

Drought Public Education
Water Conservation

Landslide Public Education

Wildfire Mitigation Fuels
Reduction

Conduct Wildfire Education
Workshops

SecureAreaRAE
New Station (Fire/EMS) at
Lawson Hill

Provide GIS map books in all
TFPD vehicles/ apparatus

Increase rural fire delivery

TrainingOfficer
Assign additional personnel to
Station 4

Continue existing apparatus
replacement program

Acquire hose couplings that
match regional jurisdictions for
interoperability
Communications tower HWY 6:
at mile marker 10

HazMat Team Leader/Employe
Hazardous Materials Response
Engine

Install dry hydrants

Operations Plan

New Type lll Fire Engine

WeatherShelter Map

Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

Ongoing
New

New

Ongoing
Ongoing
Ongoing

Ongoing

Ongoing

New
New; in
progress

New

New
Ongoing

New

New

Ongoing

Goal /
Objective

1A

1A,B

1A,B

1A,B,D;2A,C Landslide

1A,B,C

1A,B,C
1A,E;2A,C

1A

1A,C;3B
1A,C
1A,B

1A,C

1A;2C

1A,C

1A
1A,B,E

1A
1A,C
1A,B,C
1A,C

1A,B;2A

All
Hazards

Drought

Drought

Wildfire

Wildfire
All

Hazards
All

Hazards

All
Hazards
All
Hazards
All
Hazards
All
Hazards

All
Hazards

All
Hazards

All
Hazards
HazMat

HazMat
Wildfire
Wildfire

Wildfire
All
Hazards

Page
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82

83

84
85
86

87
88

89

90

91

92

93

94

95

96
97

98

Jurisdiction
Town of Norwood
Town of Norwood

Town of Norwood
Town of Norwood
Town of Norwood

Town of Norwood
Town of Norwood

Town of Norwood
Town ofOphir
Town of Ophir

Town of Ophir
Town of Ophir

Town of Ophir
Town of Ophir

Town of Ophir
Town of Ophir

Town of Ophir

Town of Ophir
Town of Ophir

Town of Sawpit

Town of Sawpit

Mitigation Action

Map Critical Infrastructure

Infrastructure Upgrade
Drought awareness Education
Campaign

Establish water usage schedule

Installation of Irrigation System
Acquire additional potable
water tanks

Pandemic Flu Prevention
Increase snow removal
equipment

Emergency Response
Update and expand medical
equipment

Install street signs and update
maps

Bury the Power Line through th
Ophir Valley

Obtain a fire engine for new fire
station near Ophir

Bury Waterfall Canyon water
supply line

Road Infrastructure and
Drainage

Create alternative power source
'WIRIGS G2eyQa
equipment

Acquire asnow catsnowmobile
for emergency use during road
closures

Conduct RockfaMitigation on
Ophir Loop on HWY 145

Address ingress/ egress issues
the Town of Sawpit

Continue to insist that Hwy 145
which runs through Sawpit,
remain an nordesignated

Ongoing
Ongoing

Ongoing
Ongoing
Ongoing

Ongoing
Ongoing

Ongoing
New
New

New
New

New
New

New
New

New

New
New

Ongoing

Ongoing

Goal /
Objective
All
1A,E;2A;3B Hazards
All
1AE Hazards
1A,B,C Drought
1A,B,C Drought
1A;2C Drought
1A,C,E;2C  Drought
1A,B Pandemic
Severe
1A Weather
Severe
1A,B,E;2B,C Weather
All
1AE Hazards
All
1A,B,C,E;2C Hazards
All
1A,E;2C Hazards
All
1A,C,E;2C Hazards
All
1AE Hazards
All
1AE Hazards
1A,E;2C  Avalanche
1A,E;2C  Avalanche
Avalanche
, Severe
1AE;2C Weather
1A,E;2C Landslide
All
1A,B,C.E Hazards
All
1A,B,E;2C Hazards

Page

14 |



San Miguel CountyAll Hazard Mitigation Plan

Jurisdiction

Mitigation Action

Goal /

Objective Hazard

3 Town of Sawpit

4  Town of Sawpit

5 Town of Telluride

6 Town ofTelluride

7 Town of Telluride

8 Town of Telluride

9 Town of Telluride

0 Town of Telluride

1 Town of Telluride

11
2 Town of Telluride
11
3 Town of Telluride

Hazardous Materials
transportation route

Storm waterDrainage
Maintenance

Map 100 and 500 Year
floodplains in the Town of
Sawpit

Telluride Regional Wastewater
Treatment Plant Upgrade
(TRWWTP)

Resurfacing highway 145 Spur

San Miguel River Restoration o
the valley floor

Increase public awareness abo
riverineflooding and debris flow
in Telluride

Storm Drainage Improvements

Replace Pacific Ave. culverts
with a span bridge

Cornet Creek Channel
Maintenance

Continue to remove sediments
from in-stream sedimentation
basin at Bear Creek/ San Migue
confluence

Storm water Runoff Mitigation

Erosion,
Flood,
1A,D,E;2C Landslide
Erosion,
Flood,
Landslide

Ongoing

1A,B,D,E;2A,
Ongoing B,C

All
1A,B,E;2C  Hazards

1A,C,D,E;2A, All
New C Hazards

New (phase 1
complete)

New

Erosion,

1A,D;2C Flood

Erosion,
Flood,
Landslide
Erosion,
Flood,
Landslide
Erosion,
Flood,
Landslide
Erosion,
Flood,
Landslide

1A,B,D,E;2A,
Ongoing 3A

Ongoing 1A,D,E;2C

Ongoing 1A,D.E

Ongoing 1A,D.E;2C

Erosion,
Flood,
Landslide

Ongoing 1AD,E

New 1A,D.E Flood

The HMPTvorked together to captur@an implementation plan for each action, which identifies priority

level, background informationand ideas for implementation, responsible agency, timeline, cost

estimate, potential fmding sources and mordhe Mitigation Action WorRlanwith this detail can be «
o

foundin Attachmentl.

Several Mitigation Actions have been completed from the prevjoadbpted version.
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Table2 Completed Mitgation Actionsg 2010Plan

Jurisdiction

Egnar Slickrock
FPD

Egnar Slickrock
FPD

Egnar Slickrock
FPD

Norwood FPD

San Miguel
County

San Miguel
County

San Miguel
County

Mitigation Action Title

Add high visibility signage
and implement speed
reductions along hazardous
transportation routes

Uniform signage for roads
and addresses

Exercise HazMat Annex

Hire a full time Fire Chief,
EMS Coordinator

Hire a FTE Emergency
Manager

Obtain technology
infrastructure for redundant
based communication durin
emergencies

Increase public awareness
about prairie dog
population on the Valley
Floor and the risk of plague

Description

Hwy 141 is a designated HAZMAT corri
that has heavy wildlife migration an
hazardous winter driving conditions. The
elements contribute to potential aatents
and spills

There is inadequate sighage for emerget
response which creates confusion whi
emergency responders are dispatched
rural areas. Currently street addresses
not correspond with Countssued
addresses

HWY 141, Specifically Slickrock Hill,
previously been a site for a hazardo
materials spill. It would be beneficial 1
exercise the hazardous materials ann
plan, relying on the surrounding agenci
for response.

The town of Norwood and the populatio
that the Norwood Fire Protection Distri
serves is increasing quickly. Hiring full tir
paid positions would help provide structur
and accountability for the District.

Current part time nature of Emergenc
Management Coordinator (EMC) and She
role as EM. A FTE EM would incre:
program development in core areas

emergency management, expand cour
capacity to be more effective and resilient
responding to and planing for large scale
disasters.

Technology infrastructure is current
vulnerable to impact by all hazards

County Public Health feels it is important
educate the public about the risks of Plag
outbreak in the County

Status

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Page
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San Miguel Hazmat Training Continue to support response training ar Complete
County readiness for Hazardous material spills
Emergency public safety personnel
Management
Telluride Fire Natural Gas Generator Backup power is needed Complete
Protection Station 1 and 3, NG back uf
District power
Telluride Fire Replace Brush 33015, Apparatus replacement programeplaces| Complete
Protection Replace Engine 1516, 25+ year old apparatus
District Replace Engine 32016
Telluride Fire Replace Truck 1 and 2 with  Truck 100+ aerial Complete
Protection one Tuck
District
Telluride Fire replace regional SCBA/ Update SCBA equipment Complete
Protection cylinders with 2013
District compliant air packs
Telluride Fire Purchase a type Il tender fo| Currently, station 4 does not have al Complete
Protection Station 4 tender equipment. Therefore, volunteer fir Replaced
District fighters must use equipment fron with two

Mountain Village fire station. Type I

engines, En¢
4 and Eng 3¢

Town of Update Building Codes PWIRFGS GKS (G26yQa Complete
Norwood prepare new construction for heavy sno

loads on building roofs.
Town of Sawpit | Replace street signs signs are old and need to be replaced Complete
Town of West Galena Ave. Drainage Cornet Creek historically drained throu¢ Complete
Telluride Improvements W. Galena Ave and through the Telluri

School sports fields to the Pearl Proper

Improve hydraulic connection by improvir

street scapes and drainage features.
Town of Adopt 20® updated Rockfall A 2009 study updated rockfall hazar Complete
Telluride maps information in the Town of Telluride. Whil 2015

not significantly different from the existin

rockfall hazard mapping, it is more refinec
Town of Review current rockfall A 2009 study updated rockfall hazar Complete
Telluride codes to determine needs | information in the Town of Telluride. Whil 2015

for improvement

not significantly different from the existin
rockfall hazard mapping, it is more refinec

Page
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Plan Review and Analysis

Thisupdate of thismitigation plan involved mextensive andomprehensive review and update of each
section of the 2010 plaThe process followed to review and revise this plan was similar to the planning
process for thegrevious versionAs part of thigplan update, all sections of the plan were reviewed and
updated to reflect new data and knowledge of hazards and risk, risk analysis process, capabilities,
participatingjurisdictions and stakeholdernd mitigation strategies. Valid information from th@1D

plan was carried forward angmainsin this plan update.

Page
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JURISDICTIONPROFILES
SAN MIGUEL COUNTY

LOCATION, TOPOGRAPHY AND ENVIRONMENTAL FEATURES

San Miguel County is located in Southwestern Colorado, approximately 360 miles SW of Denver. The
County is approximately 1,287 square miles that ranges from southwesternasghdesert to high
FfLIAYS Y2dzyldltAyasd ¢KS [/ 2dzyie KIFIa FAGS RSarxayl
Comprehensive Development Plan: the Telluride Regional Ared ethaide/Ophir High Country Area,

GKS { Iy aAddzsSt /Fyez2ys (HK&e &eSidelncofpyrated hrgaR withiNGad K § ¢
Miguel County: Telluride, Mountain Village, Ophir, Sawpit and Norwivodddition, there are also

several clustered delopment areas, subdivisions and/or wildlantban interface areas within the
County.

COUNTY PROFILE AND DEVELOPMENT TRENDS

TheCounty Seat is located in thewn of Telluridewvhichis approximately 65 miles from the neatesty

of any size, and thereforgerves as a hub for the smaller towns within the County. San Miguel County
has two major highways which serve as the major transportation routes for motorists and freight
Although historically present, there is no railroad service in the CoBap. Migbf Qa YI Ay SO+
olasSa IINB (2dNRAaY:EX NIYOKAY3IZ YR NBONBI A2y D
Telluride/Mountain Village.

The towns of Telluride, Mountain Village, Ophir, Sawpit and Norwood serve as hubs for the County as
well as sveral small unincorporated communities such as Lawson Hill, Telluride Ski Ranches, Trout Lake,
Ames,San Juan Vista, The Bluféacerville Wilson Mesallium ValleyBrown Ranchildasoro Ranches,
Miramonte Ranchesnd Egnar Many of these communitieare situated next to Wilderness Areas,
Forest Service and BLM land$ie entire County population as of the ZDCensus wag359persons,

with just under 3000 livingn unincorporated areasThe State Demography Office estimates the 2016
population to be8000.

Additionally, the County is a tourist destination and has an estimated peak season populationoof
15,000. Population increases are most likely to occur during the three months of the summer tourism

season, four months of hunting season and tive inonths of the ski season. ®

o
San Miguel County also hosts many events which bring thousands of visitors to the Town of Telluride
and the Mountain Village. Large festival events such as the Film Festival, Bluegrass Refivastival, &

Mountain Filmand Blues and Brews; ski meets, races and events, the San Miguel Basin Fair and %,_odeo
—
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FYR ¢SffdzNARSQAE niK 2F Wdz & LI NI RS.AcrgsRthefcauNtls ¢ 2 NJ|
various bike races and runs are also held throughout the sunifinese are just a few of the many other
activities and events that attract people to the area.

GEOGRAPHY AND CLIMATE

San Miguel County has over 800 miles of maintained state highways and county roads, not including
many more miles of trails and bike pathseTdounty has over 700 miles of waterways and has combined
water storage capacity of approximately 21,421 afget in reservoirs, dams and lakes. The San Miguel
and the Dolores Rivers are the major rivers in the County, into which numerous creeks, stme@ms
ditches empty.

{ly aAddzStQa oI G§SN) adzllL) @ @I NASa FNRY NBaSNID2A
the Stillwell and Mill Creek water treatment facilitiddhe Mountain Village water supply is provided by

wells. Some of the remotaubdivisions are served by independent wells and others by central systems
supplied by wells or reservoirs. Sewage for both Telluride and Mountain Village is processed by the
Telluride Regional Wastewater Treatment facility at Society Turn. The Town o2NORVQ & &g (G S
adzLJLX ASR o0& DdzNX¥ S& wSASNIB2ANI FyR [2yS /2y S a?2dz
GKS 26y 2F b2NB22R Aa LINRPOSaaSR o0& (KS G2é6yQa
Of the 1,287 square miles of land within Sangiil County, about 84 ae public lands and are
controlled by agencies like the US Forest Service, Bureau of Land ManagBoreay of Reclamation,
Colorado State Land Board or Division of Wildlitas percentage is based on GIS land use data layers.

San Miguel County attractsutdoor enthusiasts of all types. Summer heat is moderated by higher
elevations and proximity to mountain ranges which allow for seasonal monsoonal weather patterns.
Winter brings snow which tempts skiers, snowmobilers and winter sport participants. é3esid
permanent residents, there are many seasonal homes within the County which are occupied only part
of the year Many homes are built close to amenities and major transportation routes, while others are
in extremely remote locations, often near wilderneg®rest Service or BLM lands.

{Fy aA3ddzSt /2dzyieQa 3IAINRBgAYy3ad aSlazy Aa NB{IFIIAGDS
produce outdoors; however, the area does produce a hay crop which relies heavily on water availability
from snowpack springun-off. There are still many large ranches in the County and hay is grown for the
purpose of feeding the local livestock.

Page
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INCORPORATED AREAS

TELLURIDE

The Town of Telluride is the County seat for San Miguel County and is located at the beginheng of
San Miguel RiveiThe Town is comprised of roughly fifty square blocks and according to 2009 census
information the town is estimated to have 2400 residents. Telluride Elemenitatgrmediate School

and High School have students from the entire couatthough private education opportunities do exist.

The threemile entrance spur of Highway 145 becomes Colorado Avenue, the main street of the
commercial core. The town of Telluride is rich in historically significant architecture, open space, and
traditional design elements. Tourism brought by historical significance and summer/ winter recreation
opportunities drives the economy in Telluride.

Page
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MOUNTAIN VILLAGE

The Town of Mountain Village is located just over the mountain from the Town of Telardiserves

as the main resort area for the Telluride Ski Area. The Town of Mountain Village in association with the
homeowners association operate and manage the Gondola, which serves as free transportation between
Telluride and Mtn. Village. Many homes Mountain Village serve as vacation or sectwdnes. The

2009 Census estimated that the population in Mtn. Village was approximately 1389 people. The Ski
Resort, mountain lodges and hotels are significant contriteiio2 a2 dzy i Ay A f f | 3SQa

Page
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OPHIR
The town of Ophir is a small high mountain communitthin the Telluride Fire Protection Distritttat
offers residents a secluded lifestyle. The road that leads to Ophir off Hwy 145 is often closed in the winter
due to avalanches that block accemsd occasionally] y 2 O1 2dzi L2 6SNJ t AySaad h
estimated to be 128 by 2009 Census information. Most Ophir residents commutieetdowns of

Telluride and Mountain Village to work apdrchasecommodities.

Page
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NORWOOD
The Townof Norwood & f 20F SR | 62@3S (GKS {ly aA3dadzSt wAiAdSNJI
industries are ranching and touristdorwood is a statutory town and has elected mayor and a board
of trustees composed of the mayor and four or six additional members eledtizdge.

b2NBF22R Aa GKS K2YS 2F GKS / 2 dzy (aed®ileo&keri NTHBNE dzy F
Norwood School District #€2) has 238 students and is comprisedstiidents from? NA 3K i Qa a Sa |
the West End oheighboring Montrose Countyt is also home to the Prime Time Early Learning Center
which offers daytime care for infants, toddlers and preschool aged chil@ten2011Census estimated
GKFGO b2NB22RQE24ppleldzt F GA2Y &I &
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SAWPIT

Sawpit is loated on the San Miguel River just a few miles downstream from the Town of Telluride
Residents rely on the Towns of Telluride, Mountain Village and other surrounding communities for job
opportunities There is a small general store and gas station logatsdff of HWY 145. The 20Census
estimated that 23 people permanently reside in the town of Sawpit.
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FIRE PROTECTIONISTRICTS

NORWOOD FIRE PROTECTION DISTRICT

The Norwood Fire Protection District was established in 1953 and originally consisted of 70 square miles
around the towns of Norwood and Redvale. In 2008 the district was expanded to an gusa wfider

400 square miles. The district serves a populatadnapproximately 2,500 in south central Montrose
County and central San Miguel Couryfive member elected board of directors oversees the operation
and budgets for the Norwood ambulance and Norwood fire resGhere are two full time paramedics

on staf as of 2017 who serve as the District Chief and EMS Chief.
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